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MBA

Research related to abstract ideas or concepts Q. No.

is
A. Empirical research
B. Conceptual Research
C. Quantitative research
D. Qualitative research

................ is concerned with discovering
and testing certain variables with respect to
their association or disassociation

A. Exploratory

B. Descriptive

C. Diagnostic

D. None of the above

Which of the following methods is used to
solve a Linear Programming problem?

PERT

CPM

Simplex Method
Regression Analysis

SRel- S

In the transportation model, the main
objective can be:

Maximize the cost

Minimize the cost

Maximize the time

Minimize the profit

SOy

Which of the following is NOT an
assumption of the transportation model?

A. Shipping costs are linear and
proportional to distance.

B. The supply and demand must be
equal or balanced.

C. Each source can supply multiple
destinations.

D. Each destination can receive
shipments from multiple sources.
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MBA
In a queuing system, the arrival rate is Q. No.
usually denoted by 006

A. A (Lambda)
B. p(Mu)

C. 0 (Theta)
D. & (Delta)

In a sequencing problem, the Johnson's rule
is applied to minimize:

A. Total time
B. Idle time

C. Total cost
D. Setup time

Which measure of central tendency is most
affected by extreme values?

A. Mean
B. Median
C. Mode
D. Range

A Gantt chart is used in production planning
to:

Forecast demand
Schedule tasks
Control quality
Evaluate performance

ocowy

Which concept is related to reducing setup
times in production processes?

A. SMED

B. TQM

C. Six Sigma

D. Lean Maintenance

A company follows a Just-in-Time (JIT)
system with a reorder quantity of 500 units.
If the average daily demand is 25 units and
lead time is 8 days, what is the reorder point?

A. 100 units

B. 200 units

C. 300 units

D. 400 units
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Q. No.
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Q. No.
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Q. No.
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Q. No.
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In capacity planning, what is the process of
determining the resources needed to meet
production goals?

012

Routing

Scheduling

Load balancing
Resource Allocation

SRel- S

JIT manufacturing focuses on:
01

Large inventory

High production speed

Reducing waste

Increasing variety

Cowy>

Which stage of the technology life cycle
focuses on rapid growth and market 01
acceptance?

Introduction
Growth
Maturity
Decline

oCow>

A new technology costs X10,00,000 to
implement and saves 32,50,000 annually. If
the firm plans to recover its investment in 5
years, what is the shortfall or surplus at the
end of 5 years?

A. %0 (Breakeven)

B. %2,50,000 surplus

C. %5,00,000 surplus

D. %2,50,000 shortfall

015

Intellectual Property Rights (IPR) do NOT
include:

A. Trademarks

B. Patents

C. Plant breeding rights

D. Debt instruments

016

Q. No.

Q. No.
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R&D management primarily focuses on: Q. No.
017

A. Sales and marketing

B. Product development

C. Customer service

D. Cost reduction
A product innovation boosts market Q. No.

penetration by 30% annually. Starting with 01
10,000 users, what will be the approximate
user base after two years?

A. 12,300 users

B. 13,000 users

C. 16,900 users

D. 19,000 users

Your boss never gives you the benefit of the
doubt. When you were late back from lunch,
he assumed that you had simply taken too
much time. He never considered that the
elevators were out and you had to walk up 10
flights of stairs. Your boss is guilty of .

A. Self-serving bias

B. Selective perception

C. Fundamental attribution error

D. Inconsistency

019

The is based on the
environment. Though like
thinking, expectations and perception do
exist, and they are not needed to manage or
predict behaviour.
A. Behaviouristic approach, Cognitive
processes,
B. cognitive processes, behaviouristic
approach
C. Social cognitive, behaviouristic
approach
D. Cognitive processes, social cognitive
explains internal processes of
choice among different behaviours

020

021

A. Equity Theory

B. Expectancy theory
C. Goal attain theory
D. Goal setting Theory

Q. No.

Q. No.

Q. No.
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MBA
The social cognitive theory states that the Q. No.
person and the external situations are 022

with each other along with the
behaviour itself to determine the behaviour.

A. related

B. linked

C. interdependence
D. combined

Which of the following statement is correct?
A. Reliability ensures the validity
B. Validity ensures reliability
C. Reliability and validity are
independent of each other
D. Reliability does not depend on
objectivity
Which technique is generally followed when
the population is finite?
A. Area Sampling Technique
B. Purposive Sampling Technique
C. Systematic Sampling Technique
D. None of the above

When a research problem is related to
heterogeneous population, the most suitable
sampling method is:

A. Cluster Sampling

B. Stratified Sampling

C. Convenient Sampling

D. Lottery Method

What are the conditions in which Type-I
error occurs?

A. The null hypotheses get accepted
even if it is false
B. The null hypotheses get rejected even
if it is true
C. Both the null hypotheses as well as
alternative hypotheses are rejected
D. None of the above
Scale in which the respondent directly
compares two or more objects and makes
choices among them is

A. Ranking Scale
B. Rating Scale

C. Graphic Scale
D. None of these
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MBA
The chi-square test is: Q. No.
028

A. A mean

B. A multi-question tests.

C. A statistical mistake.

D. A statistic
One of the key tasks of marketer is to Q. No.

and create a perception 029
among consumers that the product is worth
purchasing.
A. Make product easily visible and
available
B. Promote sales of product
C. Differentiate their product from those
of competitors

D. Do market survey

According to BCG matrix, for which of the
following positions of SBU, the firm should
decide to curtail losses by divesting?

A. Star

B. Question mark

C. Cash cow

D. Dog

030

When companies make marketing decisions
by considering consumers' wants and the
long-run interests of the company, consumer,
and the general population, they are practicing
which of the following principles?

A. Innovative marketing

B. Consumer -oriented marketing

C. Value marketing

D. Societal marketing

031

The current ratio can be numerically
expressed in the form of the following
equation:
A. Current ratio= current assets — current
liabilities
B. Current ratio= current assets + current
liabilities
C. Current ratio= current assets / current
liabilities
D. Current ratio= current assets * current
liabilities

032
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Today’s marketers need Q. No.
A. Neither creativity nor critical thinking 033
skills
B. Both creativity and critical thinking
skills
C. Critical thinking skills but not
creativity
D. Creativity but not critical thinking
skills
What is the name of the process in which Q. No.
marketing is achieved by incorporating tools, 03
techniques, electronic devices, technologies,
or systems?
A. Internet marketing
B. Direct marketing
C. Electronic marketing
D. Interactive marketing
Marketing communicators can most Q. No.
effectively gain the consumer’s attention by 035
creating messages that truly appeal to their
needs for
A. Product - relevant information
B. Positioning - relevant information
C. Demographic - relevant information
D. Promotion - relevant information
Serving a small market not served by Q. No.
competitors is known as 036
A. Local marketing
B. Niche marketing
C. Segment marketing
D. Individual marketing
The Contingency approach to planning Q. No.
begins with: 037
A. Situational analysis
B. Formulating goals
C. Budgeting
D. None of the above
The MBO approach works well in Q. No.
organizations where people 038

are intelligent, competent, and self-directed
Bureaucratic

Social

Large multinational
Knowledge-based

SEel- S
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Q. No.

039

Q. No.

04

Q. No.

041

Q. No.

042

Q. No.

043

Which of the following best describes the 7
Cs of Communication?
A.

oSowy>

What does the acronym "KISS" stand for in
business communication?
A.
B.
C.
D.

..... Involves how we arrange personal
space and what we arrange in it

------ includes rules for forming
compound words, abbreviating technical

MBA

039
Correctness, Clarity, Conciseness,
Courtesy, Concreteness,
Consideration, and Completeness
Cost, Communication, Content,
Confidence, Coordination, Clarity,
and Continuity

Clarity, Compassion, Completeness,
Creativity, Compliance, Consistency,
and Communication
Communication, Collaboration,
Clarity, Creativity, Completeness,
Cost, and Courteousness

040

Kinesics
Proxemics
Time language
Paralanguage

041
Keep It Simple and Smart

Keep It Short and Simple

Know It, say it Simply

Keep It Sharp and Swift

042

terms, and writing unusual or difficult words

A.
B.
C.
D.

As a manager, one of James's duties is to
present awards to outstanding employees

Appendix

List of references
Bibliography
Glossary

043

within his department. Which Mintzberg
managerial role is James acting in when he
does this?

oSow>

leadership role
liaison role
monitor role
figurehead role
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046

Q. No.

047

Q. No.

048

MBA

Believes, attitudes, traditions and
expectations which are shared by group
members is called

A. Group norms

B. Group communication

C. Group cohesiveness

D. Group structure

is "the reactions of
individuals to new or threatening factors in
their work environments"

A. Attitude

B. Stress

C. Dissonance

D. Disappointment

What sort of actions is most likely to be
attributed to external causes?

A. Actions that have high
distinctiveness, high consensus and
high consistency

B. Actions that have high
distinctiveness, high consensus and
low consistency

C. Actions that have high
distinctiveness, low consensus and
low consistency

D. Actions that have low distinctiveness,
low consistency and high consensus

Mr. Sunil's one-day salary was deducted
because of his uninformed leave, as he was
already warned about this behaviour. It is an
example of which method of shaping
behaviours?

A. Reinforcement

B. Positive Reinforcement

C. punishment

D. Negative Reinforcement

Under Herzberg's theory, factors causing
dissatisfaction is called

Demotivators

Negative stimuli

Hygiene factors

Defectors

oW
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Q. No.

049

Q. No.

050

Q. No.

051

Q. No.

052

Q. No.

053

MBA
Span of management (or control) means: Q. No.
A. Who reports to whom 049

B. Number of subordinates reported to a
manager
C. Flow of information from the top
D. Number of managers in an
organization
Innovation is a key component of a
manager's job in today's business
environment because:
A. Innovation keeps employees on their
toes
B. Innovation gives companies a "fresh"
image without changing much real
substance
C. New approaches are always superior
to old approaches
D. Innovation gives an organization an
edge over its competition
Robert Owen was one of the prominent
contributors to preclassical management
thought. Which of the following did Robert
Owen advocate/propose?
A. Division of labor
B. Legislative reforms to
working conditions of labor
C. Profit-sharing plan
D. Empbhasis on the importance of
business skills for running a business

050

051

improve

As organizations become more flexible and
responsive to environmental trends, there is a
distinct shift toward decision
making.

A. Centralized

B. Decentralized

C. Concentrated

D. Departmentalized

052

With reference to flexibility which two
structures are part of organizations?

A. Mechanistic and Bureaucratic

B. Organic and Matrix

C. Mechanistic and Organic

D. Line and staff

053
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Q. No.

054

Q. No.

055

Q. No.

05

Q. No.

057

Q. No.

058

MBA

What is a heuristic?

A. A complicated and systematic method
of decision making

B. A purely intuitive method of decision
making

C. A totally unreliable method of
decision making

D. A shortcut or rule of thumb that is
used for decision making

The process of selection of employees is
generally influenced by

Rules and regulations

Strategies and objectives

Principles and programmes

None of the above

oOow

As per Accounting Standard-3, Cash Flow is
classified into:
A. Operating activities and investing
activities
B. Investing activities and financing
activities
C. Operating activities, financing
activities and investing activities
D. Operating activities and financing
activities
An idea that has been developed into a
tangible outcome is known as:
A. Creativity
B. Innovation
C. Conceptualization
D. Brainstorming

A project consists of tasks A, B, C, and D
with durations of 5, 7, 3, and 4 days,
respectively. Tasks A and B can start
together, but C can only start after A and D
after B. What is the critical path duration?

A. 12 days

B. 11 days

C. 15 days

D. 16 days
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Q. No.
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Q. No.

063

Q. No.

064

MBA
PERT and CPM are used to: Q. No.
A. Monitor project quality 059

B. Estimate project duration
C. Identify project stakeholders
D. Allocate project resources

In project management, a 'critical path' refers
to:
A. The path with maximum slack
B. The path with the most activities
C. The longest path through the project
network
D. The path with minimum activities

Which project selection model is based on
financial metrics?

A. Scoring model

B. Payback period

C. Delphi method

D. SWOT analysis

What is the main purpose of a Work
Breakdown Structure (WBS)?
A. To define the project scope
B. To sequence activities
C. To allocate resources
D. To set timelines

In risk analysis, a risk with low probability
but high impact should be:

Ignored

Closely monitored

Outsourced

Given low priority

Sowp

Which one of the following relates to
products or services for which consumers
will spend a fair amount of time comparing
alternatives?

A. Unsought products/services

B. Convenience products/services

C. Shopping products/services

D. Speciality products/services
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Q. No.
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Q. No.

070

MBA
Which of the following is not a form of Q. No.
governance? 065

A. Audit committee

B. Woman independent director

C. Disclosure norms of earning per share
D. Clause 49 of listing agreement

What is the role of advertisements and
selling costs in perfectly competitive
markets?

A. Informative to intimate

product/service availability

B. Enlarging market size

C. Very essential for survival of firm

D. Influencing buyer behaviour
The size of assets, the profitability and
competitiveness are all affected by
Dividend decision
Working Capital decision
Capital budgeting decision
Financing decision

oow

The resources that can be effectively changed
over into cash inside a brief period, i.e., 1
year or less, are known as:

Investments
Intangible resources
Fixed resources
Current resources

oSowy>

The financial health of an institution can be
best understood by:

A. Income and expense details
B. Financial statements
C. Surplus assets at any given point of
time

D. None of the above

is used to analyse the pattern of
movement or activity during the period to
identify the way the enterprise has generated
cash and the way they have been used in an
accounting period.

A. Balance sheet

B. Profit & Loss a/c
C. Cash flow

D. Income statement
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Q. No.

071

Q. No.

072

Q. No.

073

Q. No.

074

Q. No.

075

Earnings per share refers to:

A.

oow

Economic Value Added stands for-

D.

The four types of social responsibility
include:
A.

B.
C.
D.

The view that business exists at society's
pleasure and businesses should meet public

MBA

071
Profit earned by the company per unit
of share during a particular time
period

. Additional rise in value per share

Dividends paid to Shareholders
None of the above

072

. The value of the money
. The value added by a product to the

end user

Judging if an investment proposal
will contribute to a shareholders’
wealth

All of the above

073
Legal, philanthropic, economic, and

ethical

Ethical, moral, social, and economic
Philanthropic, justice, economic, and
ethical

Legal, moral, ethical, and economic

074

expectations of social responsibility is the:

A.
B.
C.
D.

Under the
external corporate governance mechanisms

Iron law of responsibility argument
Enlightened self-interest argument
Capacity argument

Anti-freeloader argument

, both internal and

075

are intended to induce managerial actions
that maximize profit and shareholder value

A.
B.
C.
D.

Shareholder theory

Agency theory

Stakeholder theory
Corporate governance theory
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Q. No.

Q. No.
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Q. No.

076

Q. No.

077

Q. No.

078

Q. No.

079

Q. No.

080

Q. No.

08

MBA
Which of the following is not one the Q. No.
underlying principles of the corporate 076

governance Combined Code of Practice?

A. Openness
B. Integrity
C. Accountability
D. Acceptability

According to clause 49 on independent
directors. What can be maximum tenure of
independent director

A. 2 terms of 5 years each

B. 3 terms of 5 years each

C. 2 terms of 10 years each

D. 3 terms of 4 years each

The Enron scandal brought about several
types of corporate reform, including new
whistleblower protections through the:

A. Whistleblower Protection Act

B. Sarbanes-Oxley Act

C. Whistleblower Protection

Enhancement Act

D. Corporate Whistleblowing Act
Which of the following is NOT a primary
role of I'T in management?

A. Decision-making support

B. Process automation

C. Employee morale management

D. Data storage and management

What is the primary purpose of a Pivot
Table in Excel?
A. To create visual charts
B. To analyze and summarize large
datasets
C. To manage cloud storage
D. To perform conditional formatting
What does "phishing" refer to in
cybersecurity?
A. Unauthorized data encryption
B. Sending fraudulent emails to steal
information
C. Developing malware
D. Securing user credentials
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Q. No.

08

Q. No.

085

Q. No.

08

MBA

What is the difference between a webinar
and a video conference?

A. Webinars are one-way
communication, while video
conferences are two-way.

B. Webinars are always recorded, while
video conferences are not.

C. Webinars are used for training, while
video conferences are used for
meetings.

D. There is no significant difference
between the two.

What is a key advantage of integrating IT
tools in managerial decision-making?

A. Reduced dependency on
organizational hierarchies

B. Access to real-time and accurate data
for analysis

C. Elimination of all human errors in
processes

D. Universal compatibility across all
industries

In email management, which of the
following protocols is used for retrieving
emails from a mail server to a local client?

A. SMTP

B. IMAP

C. HTTP

D. FTP

What is the advantage of using Google
Drive for file sharing over traditional
email attachments?

A. Compatibility with older file formats

B. Built-in virus scanning

C. Real-time updates and version control

D. Automatic file compression

Indicate the WRONG statement out of the
following:

A. Grapevine does not follow any fixed
path

B. The grapevine is a very fast channel

C. The grapevine provides valuable
feedback to the management

D. The management can do a great
service to their organization by
destroying the grapevine
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Q. No.
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MBA
AIDA plan stands for: Q. No.
A. Attention, Interest, Desire, Action 087

B. Authority, Interest, Disclose,
Accuracy
C. Accuracy, Internal, Diction, Attention
D. Action, Interest, Desire, Authority
Which of the following sentences about
reports is NOT true?

A. A short report is meant to convey
information in an efficient, compact
format.

B. An annual report is usually published
once a year for shareholders as well
as for employers.

C. A recommendation report examines a
situation and concludes with specific
recommendations.

D. A proposal is a report written to
convince a reader that a need exists
and that specific action should be
taken to remedy that need.

The ideal seating arrangement for a face-to-
face meeting is:

A. U shaped seating arrangement.

B. V-shaped seating arrangement.

C. Long rectangular seating
arrangement.

D. Circular or oval seating arrangement.

Isabelle gave a presentation on the emerging
use of wireless handheld devices in
education to three separate audiences:
corporate executives, high school teachers,
and high school students. For each audience,
she uses subtle variations in voice, style, and
word choice. In terms of the element of good
talking, this is an example of

A. adaptation

B. use of space

C. back-channeling

D. paralanguage

The probability of a certain event occurring
is:

A. 0

B. 1

C. 05

D. Can be any value between 0 and 1
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MBA

If a sample has a mean of 50 and a standard
deviation of 5, what is the z-score for a value
of 55?

A. 0

B. 1

C. -1

D. 2
Which hypothesis test is used for comparing
means of two independent samples?

A. ANOVA

B. Chi-square test

C. T-test

D. Regression Analysis

Skewness measures:

A. Central Tendency

B. Variability

C. Asymmetry

D. Kurtosis
In a normal distribution, approximately what
percentage of data lies within one standard
deviation from the mean?

A. 50%

B. 68%

C. 95%

D. 99%
The main objective of Operations
Management is to:

A. Minimize costs

B. Maximize revenue

C. Optimize resource utilization

D. Increase labour force

In a product layout, the focus is on:
A. Grouping similar tasks
B. Minimizing the distance travelled by
products
C. Maximizing the variety of tasks
performed
D. Increasing flexibility

Which inventory management system orders
a fixed quantity of stock at varying time
intervals?

A. Periodic review system

B. Continuous review system
C. Just-in-time system

D. ABC Analysis

Q. No.

092

Q. No.

093

Q. No.

094

Q. No.

09

Q. No.

096

Q. No.

097

Q. No.

09

SET-D

Ifg el o &1 A 50 AR AEE FFeT s
8. dl 55 & A & AU 2&RR 41 82

A0

B.1

C.-1

D.2

al T AHFAT & HET HT Jolell HA & T
e IRFeTaAT TIeToT &1 39INET fRar ST g2
A.TSar

B.A-FFATIR G{18T0T

C.&r-ggretor

D.fae#HT fageryor

RS AT

A ST g

B.aRad=refrerar

C fawHar

D Feffaw

AT faaRoT &, FereeT fohdanr gfaera 3er
LT ¥ Teh AT fQeeled & faX gar &2

A.50%
B.68%
C.95%
D.99%

qﬁmﬂﬂmﬁwai@raaj&w%:
AR & AT

B. IoTEd & 3if8hdd =T

C. THTET 3UAT FT 3efpielcd HAl
D. ## feFd & geftr s

3cTE SI33C &, A1 30 WX BT &

AFHAT HET BT FHG HAT

B.3cUTel SaRT & I IS g &l wGeTdH LAl
C.fasoiea st 1 fafawrar & sifeas s
D. A Sgl=AT

FiT AT SeddT JaUA YOTTell 3TeET-37cT9T THT
IR W Tl T T ARTd AT FT 37N
&t &2

A3t g gomelr

B.gdd GHET YuTTelr

C.S¥C-Z1-CI3A YoTrell

D.TeEY faeeiyor
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Q. No.
099

Q. No.
100

MBA

Total Productive Maintenance (TPM) aims Q. No.
to: 099

A. Increase downtime

B. Reduce maintenance costs

C. Maximize equipment efficiency

D. Increase cycle time
Calculate Economic Order Quantity (EOQ) if Q. No.

demand (D) is 400 units, ordering cost (S) is

100

%100 per order, and holding cost (H) is I8
per unit:

A.
B.
C.
D.

100 units
200 units
400 units
20 units

SET-D

Fol Sculesh TERETG (SHUH) HT 3eeeT &

A ST3TCTSH FlT

B.I@W@T 9T el =Tl

C. 39T G&TdT I 3T =T
D.g% AT el

IfE AT (D) 400 AT &, ISR A9 (S) 2100
gfa 31T &, 3R @ifese @ (1) @8 9fa gfee
g, ar anfde 3R A= (E0Q) $r IvmEr #i:

A.100 T
B.200 gfae
C.400 g
D.20 gfere
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